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Background
• RPCA established the Community Matching Fund 

with the approval of the FY 2017- FY 2026 Capital 
Improvement Budget.

• The Fund is part of RPCA's PARKnership Program, a 
program that oversees partnerships for the 
development, design, construction and operation of 
recreational and park facilities and/or programs.

• The Fund promotes collaborative partnerships 
among City of Alexandria community organizations 
by providing matching 1:1 dollars for groups that 
propose fundraising for park and recreation 
improvement projects. 
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Community Matching Fund 
Program Updates
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Goals/Objectives

• Improve project scoping and costing

• Improve project implementation

• Grow program to include new organizations

• Respond to changes in the community



FY 2023 

Community Matching Fund Schedule
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• April 6 – June 25, 2022:
Application submission period

• July - August, 2022:
Application review period

• September 16, 2022:
Park and Recreation Commission Staff Presentation

• October 21, 2022:
Park and Recreation Commission Public Hearing

*The FY 2023 - 2032 Capital Improvement Program budget will 

be adopted on May 4, 2022. FY 2023 funding will be 
available July 1, 2022



Community Matching Fund
Program Changes
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Current Proposed

Amount of 
City Match

Minimum $5,000
Maximum $25,000

(for project totals 
$10,000 - $50,000)

Minimum $5,000
Maximum $50,000

(for project totals 
$10,000 - $100,000)

Contingency 
and/or project 
management
(up to 15%)

$0 Cost share up to 
15% (7.5% City and 
7.5% Organization)

Program/Funding
Schedule

Annual award cycle Bi-annual award 
cycle

Application period 45-60 days 80 days



Target Marketing and Outreach 
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• Implementation of 2020 
marketing research

• Social Media

• New brochure and 
marketing materials

• Direct mail to groups, 
business districts, flyers

• Grass roots marketing to 
specific groups

• Extended application period



Thank you!


