
Ad Hoc Stormwater Utility and 
Flood Mitigation Advisory Group

June 29, 2022 Meeting



Tonight’s Agenda
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1. Electronic meeting notice (6:00)
2. Chair’s Comments (6:05)
3. Flood Action program update (6:15)
4. Project dashboard demo (6:35)
5. Summary of CASSCA CIP analysis by John Hill (6:45)
6. Summary of draft annual report by Skip Maginniss (7:05)
7. Chair succession (7:20)
8. Approval of the February 16, 2022 and April 19, 2022 meeting minutes 

(7:25)
9. Public Comments (7:30)
10. Adjourn (7:40)



Meeting Notice
AGENDA ITEM #1
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Electronic Meeting Notice

Due to the COVID-19 Pandemic emergency, this meeting is being held 
electronically pursuant to Virginia Code Section 2.2- 3708.2(A)(3), 
the Continuity of Government ordinance adopted by the City Council 
on June 20, 2020 or Section 4-0.01(g) in HB29 and HB30, enacted 
by the 2020 Virginia General Assembly (Virginia Acts of Assembly 
Ch. 1283 and 1289), to undertake essential business. All of the 
members of the Advisory Group and staff are participating from 
remote locations through Zoom. 

Note: this meeting is being recorded.
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Chair’s Comments
AGENDA ITEM #2
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Flood Action Program Update
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AGENDA ITEM #3



Flood Action Alexandria Progress Report

• Master baseline schedule:
• All Tier 1 projects are on schedule

• Large capacity projects
• Commonwealth/ E. Glebe & Commonwealth & Ashby ($50M) under 

procurement
• Hooff’s Run Culvert Bypass ($60M) under procurement  

• Combined sewer area projects
• Pitt & Gibbon ($11.5M) under procurement
• Nethergate ($5M) under procurement 
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Flood Action Alexandria Progress Report
• Neighborhood spot improvements on schedule

• 32 Projects Identified ($10.95M)
• 16 Projects In Motion ($4.67M)

• 10 under planning ($2.78M)
• 3 under design ($1.67M)
• 3 under construction ($210K)

• 3 Projects Complete ($265K)
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Flood Action Alexandria Progress Report

• State and federal grant funding
• State CFPF Awards for Stormwater* to Date: $3.87M
• Federal Funding for Stormwater to Date (ARPA+HUD): $2.32M
• April 8, 2022: CFPF Application total $2M
*Including $3.2M awarded for the Waterfront

• Current Status of the City's Flood Mitigation Pilot Grant Program
• 190 applications submitted
• 173 have been paid out via check
• $558,127.17 reimbursed to date
• Continue to refine the process and expectations, and associated materials
• Upcoming communications push
• $769,000 FY 2023 approved funding
• Multifamily participation is under investigation; expected early FY23 9



Flood Action Alexandria Communications
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Highlights
✅ Social: Impressions and engagements increased. 
✅ Newsletter: Audience continues to grow.
✅ Website Improvements: Meet Our Leaders section.
✅ News media request: DC News Now.
Upcoming
✅ Social: Behind-the-scenes of East and West Del Ray Avenue projects.
✅ Newsletter: grant news, project updates.
Which sections do you like? Are there sections that aren’t valuable?

Let’s be friends! @alexandriaVATES

Terry Suehr, director of DPI, spoke with reporter Christy Matino
about the city’s flood mitigation work on the waterfront. 
Participating in interviews with reporters helps us share our 
message with a larger audience. 



Project Dashboard Demo
AGENDA ITEM # 4
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Summary of CASSCA CIP analysis
by John Hill

AGENDA ITEM # 5
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Multiple Flooding Events 
Every Year

July 8th, 2019

July 23rd, 2020

September 10th, 2020

August 15th, 2021

September 16th, 2021

A Call to Action
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‐ There are 130 miles of storm sewers
‐ 69 miles of them are of inadequate diameter

Two watersheds have 50% of the inadequate pipes
‐ Hooffs Run (18 miles)
‐ Four Mile Run (16 miles)

CASSCA Report Findings

Hooffs Run 
18 miles

Four Mile Run
16 miles

Holmes Run
10 miles

Taylor Run
7 miles

Cameron Run
7 miles

Backlick Run
6 miles

Strawberry Run
2 miles

Potomac River
4 miles

Total Storm Sewer Pipes 
of Inadequate Diameter 

Alexandria’s Storm Sewer System 
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Since 2020, 
City Council has quadrupled  

Alexandria’s planned investment 
in stormwater mitigation

($71M to $288M)

During the same period, 
the Residential Stormwater Fee 

has doubled
($140 to $297 per year) 

Alexandria’s Investment in Stormwater Mitigation
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Over 70% of the latest Stormwater CIP
is directed toward 

capacity‐building infrastructure.

That’s a big change for Alexandria.

Prior to 2021, only about 30% of the 
Stormwater CIP was expended on 

infrastructure.

Stormwater Capital Improvement Program
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Comparing CASSCA Findings with the Stormwater  CIP

CASSCA: About 50% of the ‘problem’ is in 
two watersheds

CIP:  About 50% of the capacity‐building 
‘investment’ is in these two watersheds

Preliminary Finding:

The FY 2023 CIP appears to be directed to the watersheds 
with the greatest need – and in the right proportion.

Future Analysis:

If the $88M investment actually ‘solves’ the flooding 
problem – and fixes 34 miles of inadequate storm sewer 
pipes in the two watersheds -- can we estimate the total 
cost of ‘fixing’ the other watersheds?

17Analysis of CASSCA Report and Alexandria’s Stormwater Capital Improvement Program



An Annual Role for the Ad Hoc Committee Using financial data published by the City, 
prepare an annual report:

• Is capacity‐building infrastructure  
planned for the most flood‐prone 
areas?

• Are these investments actually being
made?

• Are we increasing the capacity of  
Alexandria’s Storm Sewer system?

• Ultimately, are we reducing flooding 
during extreme rain events?

Building public infrastructure 
requires a long-term commitment 
of  resources and citizen support

FY 2021 year-end 
expenditure data not yet 

available
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Appendix – CASSCA Data
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Appendix – FY2023 Stormwater Capital Improvement Program 
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Analysis of CASSCA Report and Alexandria’s Stormwater Capital Improvement Program

Appendix – Expenditure Data

Caution: 

These are NOT annual 
expenditures. 

They  are CUMULATIVE , 
starting from the inception 
of each listed project.
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Appendix – Expenditure Analysis
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Caution: 

Year‐end data is not available for FY 2021  or FY 2022 ‐‐
expenditures are as of end of third quarter

Therefore, ‘Percent of Funds Expended’ for these years is 
understated.
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Summary of draft annual report
by Skip Maginniss 

AGENDA ITEM # 6
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Chair Succession
AGENDA ITEM # 7
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Minutes of the February 16 and April 19 
Meetings

AGENDA ITEM # 8
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Public Comments

AGENDA ITEM #9
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Adjourn

AGENDA ITEM #10
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