DRAFT - EPC Retreat Agenda

Time topic
8:30 Welcome and Introductions
8:45 Review of this past year’s successes and challenges
9 Fairfax Co report including:
1. Methods to reduce GHG emissions for new and existing bldgs.
2. methods to reduce VMT
3. legislative asks for this past and future sessions
4. Q&A
9:30 Alexandria’s Staff proposed programs to reduce emissions from:
A. New and existing buildings + timeline
B. VMT + timeline
C. Q&A
10:30- BREAK
10:45 Legislative Asks
Our asks proposed from last year
Update on what happened — Guest speaker — Mike Town from VA LCV
Our proposals for 2024
1. If R and D houses still split
2. If D take both houses (but still R Governor)
Noon WORKING LUNCH
12:15 Budget FY25
12:30 Review of last year’s budget suggestions, along with Staff’s vision
1:00 Staff’s vision for FY25
1:30 Our vision for FY25
2:30 Focus areas and Educational needs/requests




