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Alexandria residents think highly of the parks
and recreational amenities offered by the City,
though a lack of information may keep more
residents from enjoying the activities.
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Most residents feel the RPCA Department is
meeting their long-term goals.
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Respondents who had interacted with RPCA
staff praised their efforts and would be open to
providing feedback on projects and services.




Park Operations to Park Services :;:

Budget History
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Park Services Budget

Adjustments/Reductions

$1,000,000.00

$750,000.00

$500,000.00

$250,000.00
$_ -
$(250,000.00)

m Parks Reductions

$(500,000.00)
$(750,000.00)
$(1,000,000.00) ® Parks Supplementals
$(1,250,000.00)

$(1,500,000.00)

0 O O — A M < wn O N@@Ogmmv
OoONOOOOOOOOOOOOO
N N N NNNNQNNNNNNNNN



$3,326,288 (S3,566,619) (5240,331)

Park Services growth through current services adjustments
(salary & contract price adjustments). Major shift to
contracting, streamlining for efficiency, and automation.
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Park Operations to Park Services ..
Full Time Equivalent (FTE) Staff
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23% of park plan elements completed in 10-years
since adoption.

City-wide park plans - $139,500,000 backlog
Neighborhood park plans - $11,900,000 backlog
Pocket park plans - $3,200,000

Total 433 recommendations and 99 complete
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New Properties with
Maintenance Responsibilities




New Properties with
Maintenance Responsibilities




Actions to Meet Challenges




= First time since 2018 that Deputy Director and all 4
Division Chiefs are onboard

= Vacancy total in 2018 of 21 reduced to 6 current

= Addition of one Urban Forester

— Fully Staffed effective November 2023
= Urban Forester Manager plus 3 Urban Foresters

= New Properties Standard

— Privately Owned and Maintained with Public Access
easement
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Re-establish detail mindset

Maintenance planning and scheduling

Daily management system

Contract management

Setting standard work

Zero failure culture

Landscape academy

VDEQ EMS4 — Green Seal — EV fleet/equipment
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Questions & Discussion
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