Time
8:30-9:00
9:00 —9:45
9:45-10:30
10:30 - 10:45
10:45-11:45
11:45-12:30
12:30-1:30
1:30-1:45
1:45 - 2:45
2:45-3:00
3:00

EPC Retreat Agenda — Saturday, April 27t 8:30 AM — 3 PM

@ 2900 Business Center Drive, Alexandria, VA

Speaker/Event

Kathie — Successes and Challenges in FY24

Via Zoom - Bettina Bergoo, Virginia Energy - Update from Virginia Energy on
point-of-sale rebates anticipated in 1/25

Blair St. Ledger Olson, Climate Cabinet lobbyist during 2024 General Assembly
— Update from Richmond — what worked/ what didn’t & suggested strategy for
next session

Break

Ryan Freed - Update from OCA — specifics on rest of FY24 and action items for
FY25

Lunch

Active discussion by all — Kathie facilitates - The City’s progress, EPC’s role, how
do we better use our resources to make progress, how can we better address
challenges

Break

Active discussion by all — Marta facilitates - How can EPC have more interaction
/influence with the Mayor and Council as well as other Directorates/NOVA
organizations + fellow Commissions — e.g. Housing, T & ES, Flooding,
Transportation, Planning, Beautification, MWCOG (including CEEPC, BEEAC,
ACPAC, Chesapeake), Nova Parks, Parks & Rec Commission, Public Health
Advisory Commission, ARHA, Housing Alexandria, Waterfront Commission &
others

Kathie — What topics for education and/or information do you want for future
EPC meetings?

Adjourn

*While start and end times will be met — all other times are approximate.



